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INTRODUCTION 
 

Executive Summary 
 
We live in challenging times.  The arctic ice caps are collapsing at an unprecedented rate.  The national economy is in 
a meltdown.  Globalization and the Internet are bringing people together from all over the world on an instant time 
basis.  California, the fifth largest economy in the world, is at the forefront of a broad campaign to curb the human 
causes of climate change.  The government’s goal of a 20 percent reduction in carbon dioxide emissions by 2020 to 
1990 levels will establish controls for all industrial sectors, including utilities, oil refineries and cement plants.  
However, the California economy is in the doldrums. For California to remain competitive, new ways of doing business 
in the global economy will require strong public and private leadership, innovation and investment in all of the state’s 
human resources.  The State of California and its people must create a learning and action agenda for a green 
economy in the 21st century.  
 
In April of 2008, the Earth House Leadership Center was invited by the Tides Foundation to develop a learning agenda 
for a group of foundations (The Bank of America Foundation, The Mitchell Kapor Foundation, The Rosenberg 
Foundation, The San Francisco Foundation), their partners and grantees in support of a green workforce initiative 
focused on the most vulnerable populations in California. Green-Collar Jobs (GCJ) are quality jobs available to entry-
level job seekers.  Fundamental to the Green Collar Jobs model is a belief that with training in basic life skills, math, 
and literacy, people with barriers to employment can achieve self-sufficiency and gain access to vocational training, 
higher learning and lifelong career paths.  Current legislation to build Green Collar Jobs foresees that as the green 
economy grows, it will provide opportunities for all Californians to prosper, including some of the most vulnerable 
members of the population.  In particular, the populations identified by current legislation include: young adults, 
persons reentering the workforce from the prison system; immigrants; veterans of the Iraq War; and the working poor. 
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The Tides Center, with the initial group of foundations, and Earth House were joined in this effort by a request from the 
staff of California’s Speaker Emeritus Fabian Nuñez, and representatives of the Community College system in the 
State of California. Subsequent phases of the work, as illustrated by the chart on page 9 would be developed over a 
three-year period.  Phase One consisted of four stages:  
 

1. Getting Organized: The formation of a steering committee, with identification and enrollment of key 
stakeholders as part of the process, creation of a website, and organization of logistics;  
 
2.  Background Research: Interviews, web and text-based research, and organizing of a Focus Group to 
begin developing a “core story” for the project; 
 
3.  Convening: A convening of expanded stakeholders and public officials in Sacramento;  
 
4. Report: Preparation of a final report including key findings and recommendations. 

 
The Earth House team interviewed about 33 stakeholders, conducted web and text-based research, and created a 
project website.  Phase One also included a focus group (26 participants) in San Francisco on July 11, 2008 and 
culminated in the Sacramento Convening on August 7, 2008. This convening was co-hosted by Speaker Emeritus 
Fabian Nuñez; the Tides Center, with the five contributing foundations; and Earth House. Approximately 75 leaders 
attended, including participants from government, labor, business, environmentalists, community colleges and non-
governmental organizations.  We concluded with the reaffirmation that building a green economy is a key issue of our 
time, one that includes every sector of our society, and every citizen in our State, as we reclaim and reinvent the 
future.  
  
Building on the knowledge generated from these various stakeholder processes, Earth House has developed the 
following nine recommendations for public, private, and philanthropic investment: 

 
1. Build a Learning Agenda, develop a learning community. Philanthropy is well positioned to build a          

learning agenda to lift communities out of poverty in the green economy. Philanthropy remains a key force in 
leveraging public/private partnerships, developing strategic communications and convening key 
stakeholders. To guide this process over time requires establishing a working group. This body can develop 
a Learning Agenda for Green Collar Jobs (and the green economy) in California, which includes grantees 
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and selected partners. The scale of innovation that is needed now requires unprecedented adaptation and 
responsiveness. A flexible yet resilient structure for holding this learning process will be a key to sustaining 
an effective strategic action plan over time. We consider the building of this working group an important 
basis for the following actions to be effective.  

 
2. Change the frame.  Build a public education campaign that strengthens awareness to include social justice 

in the green economy. Whole systems thinking is required to address this redefinition of green. New media, 
strategic  communications, and the web, supported by philanthropy, can play a significant role in this 
campaign.  

 
3. Advocates need to have a seat at statewide decision-making tables. Philanthropy should support the 

engagement of advocates of Green Collar Jobs (GCJ) with State agencies driving the green economy. 
Advocates can include individuals and organizations committed to creating new opportunities for 
marginalized population in the new green economy.  Key state agencies are the California Public Utilities 
Commission (CPUC), the California Energy Commission (CEC) the California Air Resource Board (CARB), 
and the Department of Labor and Workforce Development (DLWD).  The long-term systemic changes 
needed to transform “the rules of the game” require structural representation.  

 
4. Research matters.  Philanthropy, as well as the public sector, should invest in detailed labor market 

research for sector-based analysis of industry development.  Community based research is needed that 
furthers the interests of the most vulnerable populations. The focus of this research should determine what 
types and quality of jobs will be available, when they will come on line, where they will be located, and the 
kinds of job skills needed to enter.  

 
5. Regions are the scale for change. Regions are ecological units and the building blocks of the global 

economy. Each region has a unique configuration of natural energy resources: wind, solar, water, economic 
and human assets. Philanthropy should support Regional Equity organizations to participate in regional 
collaborations (such as the Bay Area Council). Mobilization of resources, planning, and labor market 
research at the regional scale can link the environment and the economy with opportunity.  

 
6. Build Jobs and career pathways through training. K through 12 curricula in all schools should develop 

basic skills as well as students’ understanding of the environmental,  economic,  and social justice 
challenges of our time. Community college programs should provide students with marketable skills in the 
coming green economy, and a grasp of the moral and ethical context that makes these skills urgent. School 
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to work career academies provide an opportunity to develop practical competencies responding to employer 
driven and market place demands. Philanthropy can invest in ripe pilot projects in these institutions and 
innovations in linking them that lead to wide spread applications.  

 
7. Link with Entrepreneurs. Studies have documented that many new jobs are created by small businesses.  

Many people of color and women have acknowledged the importance of owning businesses and building 
wealth. Yet barriers exist for such constituencies gaining a toehold in new emerging industry. Support 
entrepreneurial development opportunities for target populations (including immigrants, Iraqi vets, ex-
offenders, and the working poor.) Foundations can support these constituencies to overcome barriers 
through grant making programs, program oriented investments and convening powers. Foundations can 
also encourage links between these target groups and emerging entrepreneurial networks (i.e. the New 
Voice of Business.) 

 
8. Attract Venture Capital. There is worldwide interest among investors in the rising global demand for 

energy, dwindling oil supplies, energy security and climate change. These investors are interested in wind, 
solar, biofuels, and energy efficiency. There is great potential for linking these concerns with opportunities 
for human resource development. Foundation should  convene investors to meet with policy makers, 
community colleges and NGOs in the development of Green Collar Jobs.  

 
9. Engage Labor Unions. Participation of labor is central toward creation of Green Collar Job opportunities. 

Labor needs to have an opportunity to re-think old and new lines of work in the 21st century green economy.   
Philanthropy should invest in labor-oriented think tanks and community labor alliances (i.e. Working 
Partnership, and Los Angeles Alliance for a New Economy.) 
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